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Westside Transmission, which opened in 2000, is near
I-405 between I-10 and Santa Monica Boulevard. 

‘In 1987 at age 16, Jack Debasc
came to the United States
from Israel with his family.

After a hitch in the Israeli army in
the early ’90s, he returned to the
United States to work with his fa-
ther, David Debasc, who owned
two automotive repair shops. 

Beginning with his early years
of working for his father, the trans-
mission grabbed Jack’s attention. 

“Transmissions always in-
trigued me, but my dad never did
transmissions, so I went to a com-
munity college and picked up on
basic transmission operation,” he
said. “At that point I started work-
ing on transmissions, fiddling
around on them. While I was still

working for my dad, we started
taking on transmission jobs. I was
doing the repairs and basically
picking up knowledge of the
whole industry.”

Diagnostics became another in-
triguing field for Jack. “I studied
advanced electronics, which
turned out to be a good idea,” he
said. The more he learned, the
more he thrived. “I really like the
challenge.”

In 2000, he opened Westside
Transmission in Los Angeles, spe-

cializing in transmissions but also
offering general automotive servic-
es. Doing it right the first time has
become not just a slogan but also a
catalyst for success, he said.

“The main thing is that our
comeback rate is minimal to non-
existent in comparison to what’s
going on in the market, when it
comes to general repair and when
it comes to transmissions,” Jack
said. The work bolsters the confi-
dence of customers and shows
them that they don’t need to go to
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a dealer for service, he said. “You
can get an idea of what I’m talking
about if you look at our reviews.”

Customers typically come from
a radius of 15-20 miles, although
Jack said he’s aware of one mo-
torist who came from 150 miles
away. For major work, customers
receive free towing, rental and
shuttle service, and the shop tries
to accommodate customers in
other ways that may arise. “The
main thing is trying to be on time.
When we promise a vehicle, we’ll
bend over backwards to get that
vehicle out when promised,” he
said.

Quality, not quantity
In addition to his executive role,

Jack, a master technician, does con-
siderable transmission work.
Master tech and master builder
Bernardo Sandoval serves as head
technician. Rene Herrera and
Ezequiel Carrillo Munoz do R&R
work. Bryan Schwartz, manager
and service writer, works with cus-
tomers in all phases of the job, from
estimates to finished repairs.

Most customers are individual
owners of passenger cars, mostly
European and Asian models, and
the shop services a few fleets. The
shop has six bays, all with lifts. The

work breaks down roughly to 65%
transmissions and 35% general auto-
motive. The transmission work is
100% rebuilding; everything is pro-
duced in house, Jack said. They
work on 30-35 transmissions per
month, he said, emphasizing that
the shop focuses on quality, not
quantity. 

Diagnostics is an essential part of
the operation, with the shop
equipped with numerous scan tools,
both factory and aftermarket. For
tech support, they rely on ATSG. 

Diagnoses for transmission jobs
are free to the customer, Jack said,
and he insists on a diagnosis before
working up an estimate. 

“There are no quotes over the
phone. The way I see it, you’re
shooting yourself in the foot to begin
with,” he said. “The customers com-
ing in with quotes over the phone –
these are customers who are basing
their decision strictly on price, and
these are not our customers.”

Westside Transmission has spe-
cialized in ZF transmissions and
does a great deal of work for local
dealerships, including four Jaguar-
Land Rover dealerships, Audi and
Porsche, as well as local shops,
many of which are not experienced
in European units. The majority of
the work for these dealerships are
for the 6HP26 transmission, Jack
said, noting that Westside offers a 
2-year, 24,000-mile warranty, and
the shop has them in stock and can
execute quick turnarounds on orders
with attractive pricing. 

Transmissions are on display in the customer area.
Bryan Schwartz, manager and service writer,
confers with a customer.

Master builder and head technician Bernardo Sandoval
working at the bench.
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to the dealer and pay high pricing
and having no other choice.” The
volume of work at Car Nerds has
reached 100 cars per month, he
said. 

Three technicians and a service
writer comprise the new shop’s
staff. Among the hurdles in estab-
lishing the business, finding tech-
nicians with knowledge of hybrids
was an crucial step.

“This is most, most, most impor-
tant: the knowledge,” Jack said.
“The rest is just a little different

tooling. A car is a car. You have
different systems, just like working
on Mercedes vs. working on a
Chevy. They have different sys-
tems. It’s just tackling the new sys-
tem, understanding the system,
figuring out how they work – ex-
actly – and be able to diagnose
them.”

Outlook
Los Angeles is a highly competi-

tive market. It probably has the
most auto-repair shops per capita
among all U.S. cities, Jack said. 

“The way I see it, competition is
a good thing. It educates the pub-
lic, the end user,” he said. “For the
consumer, there is no getting away
from spending money if you’re in a
vehicle. If you’re in a new car,
you’re having car payments and
higher insurance rates. If you’re in
an older car, you’re going to spend
money fixing it.”

Looking ahead, Jack wants to
find a bigger facility for Westside
Transmission to accommodate
more customers. Meanwhile, he’s
working on a new initiative involv-
ing the sale of ZF transmissions to
far-flung areas of the nation. A ve-
hicle owner would order a unit
and have a local dealer or shop in-
stall it.

Another key consequence of
competition: “It creates the need to
evolve, all the time.” TD

The shop has six service bays, all with lifts.

Ezequiel Carrillo Munoz works on
R&R orders at Westside
Transmission.

Jack Debasc runs a diagnosis for a BMW with his laptop.

Car Nerds
Last year, Jack worked with a

partner, Marlon Castillo, to estab-
lish another shop that will focus on
providing all kinds of services for
hybrid vehicles. The new shop,
called Car Nerds, is in Santa
Monica, just 2 miles away from the
original shop. 

“We wanted to capture that
niche of the market,” Jack said.
“We kept on hearing, especially at
Westside Transmission, that if you
have a hybrid, you have to take it


